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Inventory
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@) Annual sales volume to distributors - Thru Distribution ¥
) Mumber of custamers served by distributar in study CI Moz
&) Mumber of accounts per sales rep. at supplier - outside sales Mos
&) Mumber of accounts per sales rep at supplier- inside sales Moz
) Costofoutside sales farce per rep (salaries, henefits, travel, training) ¥
&) Costofinside sales farce per rep (salaries, benefits, travel, training) ¥

This represents the cost of a fully
loaded inside sales representative of
the Supplier. The cost includes
salaries, benefits, travel and
training.
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&) Current obsalescence

&) Estimated obsalescence if sald directly to custamers

&) Currentimentory insurance + tax cost

&) Current company cost of capital
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&) Inventory turnover: Estimated if sold directly to customers I:I Turnsfiear
@ HELP

e |26 'l ihy? @ o

&) Current¥warehouse Cost

@ CONTACT o0
159p - Best practice

i) LOG OUT»

o |4 vIth @) |distribution
20%o - Distributors wh
" )
D measure their warehou:
25%0 - Suppliers and

0 I? e @ Distributors whao do not
cp]

measLre

2004, Mational Electranic Distributors Association

Fowered by Supply Chain Systerns Labaratory, Texas A&M University

|@ Done

T[T e



MNEDA - Quantifying the ¥alue of Authorized Distribution - Microsoft Internet Explorer

File Edit View Favorites Toaols Help

@Back - O v |ﬂ @ Lh ‘ /:__) Search “g_n'\'s-‘Favorites @‘ [‘ij':v L:\F - J .ﬁ

Address I@ http: f{supplvchain, bamu, eduinedalsuppthr . php

A Distribution Savings Calculator by the National Electronic Distributors Association
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3 HOME Input Mgt Inpuk Input » Savings Savings Savings Savings
SUPPLIER
‘ &) Current allowance for bad debt as a % of sales 0.05 %
CUSTOMER
a &) Estimated allowance for bad debtwio distributars 0.60 %
HELP
° &) Average days of AR - with distributars Days
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&) Estimated average days of AR - wio distributors Days
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Sales Effort Inventory Extending Credit Inventory Extending Credit Total
Input Mgt Inpuk Input Savings » Savings Savings Savings
Manufacturer Sales Effort - Outside Sales
Additional custamers if Supplier Direct 4.00 Mos
Number of customers per sales rep at supplier 5.00 Mos
Mumber of additional sales reps needed (assuming same levels of service) 0.80 Mos
Costper sales rep 150,000.00 §
Annual outside sales savings [3s % of gales] $120,000.00 3.00%
Mamufacturer Rep Efforts - Inside sales
Additional custamers if Supplier Direct 4.00 Mos
Number of customers per sales rep. at supplier 5.00 Mos
Number of additional sales reps needed (assuming same levels of service) 0.80 Mos
Annual inside sales savings [as % of sales) $80,000.00 2.00%
Total Annual Sales Effort Savings [as % of sales] $200,000.00 5.00%
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Sales Effort Inventory Extending Credit Sales Effort Extending Credit Total
3 HOME Input Mgt Input Input Savings Savings » Savings Savings
Q SUPPLIER Inventory Savings
a CUSTOMER Annual cost of sales 4,000,000.00 %
% T Inventary turnaver
Current turnover thraugh distribution 8.00 Turnsiear
@ CONTACT
Estimated if directly sold to customers 4.00 Turnsiear
J LOG OUT» Company cost of capital 15.00 %
Current obsolescence 400 %
Estimated ohsolescence wio distributor T.00 %
Current inventary insurance cost 200 %
Inventory cost of capital
Current average value af inventary 500,000.00 %
Current § cost of capital 7500000 %
Estimated avy value of inventory if sold directly to customers 1,000,000.00 %
Estimated § cost of capital 140,000.00 %
Using distributor lowers inventory to S0.00 %
Annual cost of capital savings [as % of sales] $75,000.00 1.88%
Warehousing
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Sales Effort Inventory Extending Credit Sales Effort  Inventory Total
Input Mgt Input Input Savings Savings Savings » Savings
Bad debt expenses
Current allowance for bad debt as a % oftotal sales 005 %
Estimated allowance for had deht if sold directly to customers 0580 %
Annual savings on bad debt expense [as % of sales] $18,000.00 0.45%
Opportunity Cost - Cash Cycle
Average davs of AR - with distributars 3000 Days
Estimated average days of AR - win distributars GO.00 Days
Average sales per day wio distributors 1111111 &
Annual cash cycle savings [as % of gales)] $50,000.00 1.25%
Total Savings on Extending Credit [as % of sales] $68,000.00 1.70%
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Sales Effort Inventory Extending Credit Sales Effort  Inventory Extending Credit Total
3 HOME Input Mgt Inpuk Input Savings Savings Savings Savings »

@) SUPPLIER

) % of
Total Savings Sales

& CUSTOMER
Savings from Sales Effort §200,000.00 5.00%
@ Hee Savings from Inventary $260000.00  6.50%
D CONTACT Savings from Extending Credit F68,000.00 1.70%
Total Savings $528,000.00 13.20%
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<- Prens

.' 1\ Note:

— ¥ SaveorPrinta capy ofthe repur‘[:@Results in FOF

P Youcan modify input values and see the changes in results by either clicking on the previous
hutton or by clicking on any ane of the input tabs

¥ Theresults are generated in real time. The input number and the results are not stored arywhere
anthe server, Once wou close the browser all the information is erased.

p— 1\ How to interpret the results:

P The savings are expressed as a percentage ofthe transactions' value. Ifnot using a distributor for
this husiness the supplierwill experience an increase in costs egual to the total savings listed.

P Somevariables have a significantimpact on the total result. Number of customers served, turns,
and cost of capital are a few examples of variables the user may want to try at varving levels in
order to assess the opportunitiesirisks associated with any palicy.
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