NEDA Components Roundtable

April 9-10, 2009

Chandler, AZ - Avnet Facility

Meeting Notes

Thursday, April 9, 2009:
Meeting opened with an introduction of the group and a welcome speech by Jim Smith of Avnet.  

Conference Call with Gary Nevison of Farnell in the UK: 
REACH Update/RoHS 2 and China RoHS/Q&A Session:
Distributor Obligations as viewed by Gary:

1.  Quote Substances of Very High Concern (SVHCs) – minimum requirement
2.  Depends on how substance is used – not required if substance is not used in an environment that is considered dangerous or of “regular” use.

3.  Difference between consumer & business users – required disclosure (proactive) for business, not consumers.
4.  Link to website may not be enough – “proactive” is the key – up for interpretation – have to make customers absolutely aware of links. 

Farnell is gathering their own data from suppliers.

Farnell is sending out notifications to each customer regarding REACH info on their website. 

Question:  Can 1752 format get traction in Europe? 

Answer:  Probably not.  Few use it in Europe.

Question:  Is there a single “group” in Europe that is driving consistency in data collection/management?

Answer:  Farnell works with AFDEC, but none other.  There is some willingness to a common approach, but not agreed upon at this time.  

RoHS 2 & China RoHS:

RoHS 2 – some exemptions removed, some added (see Farnell website for details and new document)

China – requirements are still changing, too soon to determine what final revisions will include.  

Following the conference call with Nevison, Avnet provided the group with a tour of their new facilities in Chandler.  (Excellent job – thank you, Avnet!)

General Discussion: 

Most distributors continue to receive questions from customers on Deca BDE and PFOS, but generally activity is less than 6 months ago.  
REACH:

Group decided that NEDA should publish a “position paper” on REACH detailing the responsibilities of both the distributor and component manufacturer.  In addition we should review the existing NEDA spreadsheet to determine if changes are needed.    

ACTION ITEM:  Barney Martin – set up conference call for Tuesday, May 5th at 11:00am Eastern.  Topic:  REACH paper and spreadsheet update -  ALL invited.
ACTION ITEM:  Mel Pizzey – email example of TTI spreadsheet to Don, Jerry & Jay. 

Status:  Completed 4/10/09

NEDA Web Site:

All agreed that we are in need of updating the NEDA website.  It is difficult to find the information a user is looking for, and if we are to become known as the primary source for industry information, improvements are required.  Decision was made to set up a conference call and team to discuss ideas for web site enhancements.  

ACTION ITEM:  Barney Martin – set up conference call for Tuesday, May 19th at 1:00pm Eastern.  Topic:  NEDA web site enhancements/updates

Volunteers for committee:  Alison Harris - Avnet, Jim Connell - Vishay, Jay Smith - Future, Eric Morrow – Carlton Bates, Melanie Pizzey - TTI, Rod Spear - TTI, Don Elario - Arrow
J-STD-075:

Rod Spear introduced the topic of a new J-Standard 075 – Classification of Non-IC Electronic Components.  This standard specifies how component manufacturers should label their products if the moisture sensitivity level (MSL) is > 1.  
Most members were unaware of the new standards document, including those affected by the changes.  (i.e. IPE suppliers)  Decision was made to hold a conference call to determine how NEDA can poll members to find out how component manufacturers are addressing these changing requirements. 

ACTION ITEM:  Barney Martin – set up conference call for Thursday, April 23rd at 11:00am Eastern.  Topic:  J-STD-075 Labeling of Non-IC Electronic Components as it relates to MSL >1.
Volunteers for committee:  Rod Spear - TTI, Melanie Pizzey - TTI, Dick Krass - Bourns, Jim Connell - Vishay, Jerry Czerwonka - Avnet, Dave Bender – Tyco Electronics, Brian Piscitelli – KOA, Jay Smith - Future
EUP – Energy Using Products:

No updates or discussion from the group.  Mel Pizzey agreed to contact Arnold Offner from Phoenix Contact to get an update or opinion if EUP would affect Distribution.  

ACTION ITEM:  Mel Pizzey to contact Arnold Offner via email/phone call to discuss EUP and provide update to NEDA team.  

Lithium Battery Products:
Short discussion on impact of lithium battery products.  Avnet to email those affected within NEDA group for off line discussion/comments.

RoHS Issues:

Dick Krass mentioned that there continue to be issue with status of items showing on distributors’ web sites (i.e. Pb Status vs. RoHS compliance)

Some group discussion on the use of the NEDA spreadsheet vs. IPC 1752 to report RoHS and material content information.  After we developed the spreadsheet, many distributors did not use it.  What is the point, if we don’t intend to use the tools we develop?? 

Some questioned value; others accepted that within their own companies executive decisions may be made to take alternate paths for customers.  

CITC Update:

Alison Harris gave a report on the CITC meeting held the previous day.  Please see her notes for more details. 

Brainstorming Session – Future Structure of Roundtable Group and Priority Issues for NEDA:
Group conducted a brainstorming session led by Rod Spear to share ideas of making group structure more effective and to recommend the priorities for NEDA in the coming months/years.  The team spent about 2 hours listing ideas and then grouping them into 4 major categories: 

1.  Structure/Methodology/Organization

2.  Initiatives

3.  Education/Seminars/Webinars

4.  Marketing NEDA

Friday, April 10, 2009:
Review of previous day’s meeting and action items.  

Team discussion on NEDA succession planning:

Several team members retired this year and others are coming up within the next 2 years.  It is critical for the continued success and value of the components roundtable and NEDA as a whole that companies begin to mentor and involve younger members to replace those leaving the industry.  

Globalization of NEDA:  

Update from Barney on NEDA Board discussions regarding “globalization” of the group and recent meetings/discussions with sister groups in Europe.

ACTION ITEM:  Barney Martin – obtain meeting notes from recent AFDEC meeting.  

Remainder of meeting spent on evaluating suggestions from previous day and prioritizing within each category.  (see attached spreadsheet for more details)

Priorities:  

1.  Structure/Method/Org


a. Globalization of NEDA


b. Segmentation of subcommittees for roundtable team


c. Increase standards involvement by NEDA members

2.  Initiatives


a. REACH

b. Strategy for brokers


c. CITC spreadsheet

3.  Education


a. Webinar on REACH


b. Focus on big impact to customers


c. Seminars/forums workshops


d. Publicity Marketing Campaign

4. Marketing NEDA


a. Redesign Web Site


b. Recruiting plan for Roundtable members


c. Identify what we want to be known for and market those things


d. Press Releases
NEXT MEETING: 
Fort Worth, Texas
CITC – October 6, 2009
Components Roundtable – October 7-8, 2009



Hosted by Allied Electronics – Aaron Perez
